
A GUIDE FOR ENTERPRISES

Why You Need 
A Transformation 
Advisory Assessment
Where we partner with you to develop your strategy, 
roadmap, projects, interdependencies and 
architecture following a comprehensive assessment 
of your tech stack, operating models and costs. 
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Do any of these statements sound familiar?

─ It’s not worked very well for a long time, but what can we do?

─ No-one really takes ownership of anything anymore and we do the best 
we can.

─ We don’t really know what the problems are, but we know our staff and 
customer experience requires improvement.

─ We know what we want to do, but really don’t know how to achieve it. 

─ We’ve started our digital transformation, but we’ve lost our way a bit 
and are not achieving the benefits

If you recognise any of these situations, you need a Transformation Advisory 
Assessment

We have a successful pedigree of crafting strategies and turning them into 
actionable roadmaps to help businesses achieve their desired outcomes. This 
hasn’t come about by chance; we are industry experts with a broad range of 
skills and expertise. 

This playbook provides you with a guide to how we conduct future-ready tech 
assessments and how they have helped organisations like yours. 

→ Introduction

→ The challenges

→ Our methodology

→ The benefit to you
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What types of challenges do you have?

We typically find customers fall into three categories:

- Those who have outsourced and lost control of their IT.

- Those whose internal IT departments are managing decline.

- Those who have started their transformation but it's not delivering.

Outsourced IT

Customers with very little internal knowledge, same MSP for years, 
find their infrastructure has reached a crisis point.

The network suffers from poor performance and patching, and the 
desktop tends to have old Office installations and poor sharing and 
collaborating capabilities. Staff must remember many passwords to 
access their platforms; networking capacity is too insufficient for 
cloud tools, and cyber security is a challenge. 

We see similar issues with their business applications, implemented 
by various business units over the years. Changes in leadership and 
staff mean knowledge of applications becomes dilute. When this is 
passed to IT, they don’t know what they do, and support agreements 
are often missing or only cover the basics.

This leads to poor information governance, security, and operational 
risks to the organisation as these applications have not gone through 
the usual rigor of an IT onboarding process.
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We have customers who have insourced nearly 90% of their technology systems. Their IT department are delivering a streamlined, 
very cheap service and this has previously worked well. But a change of leadership, a cyber incident or the impact of COVID-19 is 
now pushing the exec to assess the business’ IT. 
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Internal IT departments managing decline

The IT departments are praised for running a lean ship, but the cost 
of failure is found to be increasing daily, along with the risk to the 
business. 

We typically hear that although the IT department may have 
suggested changes in the past, the trust hasn’t been in place for 
them to deliver any significant developments. 

The status quo needs to change, and the balance of system 
management must be addressed. 



However,  there appear to be a few gaps in your digital 
transformation since it has grown or changed due to changes in 
the business landscape.

If the right architecture building blocks are planned as part of 
your digital transformation, then it’s easy to adapt plans and 
project scope. 

However, if they are missing or have not been thought through, 
then this is where your digital transformation can become 
turbulent.

We work with your teams to understand where you are and help 
advise and support where there are gaps or adjustments 
required to help you get your digital transformation back on 
track.
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We need advice on how to inject pace into your Digital Transformation
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We’ve spoken to organisations that have already started their Digital Transformation, with many projects started and are excited to 
realise their improved customer experience or increased organisational efficiencies.



Our methodology
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At TTG, we understand that every customer is different, and every business is at a 
different stage of its transformation journey. 

Our transformation advisory assessment framework is 
designed to analyse your IT landscape, identify any gaps or 
challenges and recommend a future roadmap for your 
digital transformation.



Understand your business challenges

We work with you to identify all the frustrations and challenges around 
technology that are impacting your staff and customers. As we get to 
understand these challenges, we can then provide guidance on prioritisation
of what needs investigated based on your business risks and needs. If 
everything is broken, we help you focus on getting the fundamentals right. 
This first stage forms the scope of your needs. 

Technical assessment

We conduct a detailed technology review with your IT team and partners. Any 
documentation available is absorbed and incorporated as we define your 
current platform estate.

IT operating model

Together with your IT teams, we discuss how your service is operating today, 
what ongoing projects you have and any future projects. We also assess your 
significant contracts and operating budgets; benchmarking spend based on 
your industry. 

At the end of this discovery phase, we will provide an interim report which 
details all our findings.  We document your as-is architecture, with a holistic 
picture of your desktop, apps, infrastructure, network and security. 
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Discover 
phase
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Define
phase
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Agree your principles

Based on your business priorities, we define your strategic guiding 
principles for the future. We highlight strategy themes and the areas 
which will influence your options, choices and recommendations during 
your digital transformation. 

Reimagine the future

We take the time to imagine what the future will look like, including the 
experience for your staff and customers. This provides your goals and sets 
the expectation of the scope of what we are going to achieve for the 
future.

Future strategy

During the design phase, we use your new business goals to create an 
aligned future strategy.

Gap analysis

This is where we assimilate all the information into crafting your future 
tech-ready strategy.  During our assessment we create a baseline of 
where you are today, quantify the gap and create a roadmap and define 
the interdependencies within implementation.
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Deliver 
phase
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Options and choices

During this phase we create a detailed outline of your options and choices and 
our recommendations based on your future operating model and agreed costs. 

Roadmap and interdependencies

We create a roadmap of what we will produce in alignment with your strategic 
goals. This is created around strategic themes and includes quick wins as well 
as the building blocks to create the foundation you need for your future 
operating model. We outline your projects and programmes as well as any 
interdependencies. 



Our proven Transformation Advisory Assessment delivers in a 
multitude of ways:

─ We explain the cumulation of challenges that have led to 
things not working.

─ We provide clarity on options and next steps.

─ We deliver a comprehensive roadmap to ensure your 
business goals are realised.

This process helps with presenting a business case to your 
executive board, setting budgets and defining scope. We use 
your goals and future operating model to identify the skills and 
capabilities required in the interim as well as longer-term 
requirements. 

As your trusted technology partner, we are here to support you 
at every stage of your digital transformation journey.

Read more about the results we’ve delivered for our clients 
(https://www.thettg.com/customer-stories). 
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The benefit to you
We have delivered our clients:

─ £3million cost savings

─ 80% reduction in waiting times for external users

─ 1,400 man-days saved thanks to improved 
productivity

https://thettg.com/customer-stories/
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Every business is unique in its setup, processes and goals. For 
us, it’s all about working as trusted partners alongside your 
business to consider the whole picture. We take the time to 
understand your organisation, people and customers so that 
we can support your team and develop technology solutions 
that enhance experience rather than hinder it.

www.thettg.com
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Contact us today – hello@thettg.com

https://www.thettg.com/

